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Hiring and Capacity Load Plan

Staffing Demand and Capacity Gap

Plan staffing demand and hiring by role with calculated headcount gaps.

1. Overview

. Horizon ERP Implementation
Project

Project Manager Anna Kozlova

Date 2026-10-24

2. How to Use

Enter existing capacity, required capacity and confirmed hires in FTE. The hiring gap is the nonnegative remaining demand.
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3. Hiring Plan

Required
rrent FTE
Current ETE
HL-01 Backend Engineer Platform 2 5
HL-02 Business Analyst ERP 1 2
. Quality
HL-03 QA Engineer Assurance 2 4
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Confirmed

Hires

Hiring Gap
FTE

Start Date

2026-11-16

2026-12-01

2026-12-15
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Status

Recruiting

Filled

Planned



